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SI' 47SS 


2 2 MAY 1981 




MEMORANDIIK FOR: BiT*cto» o£ C»iitT«l 



VIA: 


FROM: 


SUBJECT: 


Deputy Director of Central intellif^ce 

Deputy Director for Aduinlstratlon 

Janes H. McDonald 
Director of Logistics 

Request for Delegation of General Serrices 
Adninist ration Operaltiiid Authority 


1 Attached is a letter to the i^lnistrator, ^neral Sero- 
ices Aialnistration (GSA) (Attachnent A) and two draft RoXogatlonf 
SfL^rity (Attwhient B) . The letter, propered for tho^Bi jf 
ture of the Director of Central Intelligence, requests that G8A 
delegate to this Agency the authority to lease •FB^e and^roatract 
for^the operation and naintoni^O Of buildings occupied by the 
"'Agency. ^ 

2. The leasing delegation would sinply re^re the S,000 ^ 

square foot limitation on the authority 

AMaev This ceilinc is arbitrary, and ■^ile wo have no prosomt 

^^remen^ i^acted by this llStation, its romoval 

noeded flonlbillty and put^rlty to respond to future requirements. 

" 1 The second delegation would allow us to Deje^iatoly^uon* 
tract for cortaibi services presently provided jj • 

Sle basis. It would also allow us to contract for gose sei^icos 

which GSA is supposed to provide under the 

Charge (SLUC) but, for budgetary or other ’f***®?**. 

prwido* Hoievor, Aeoncy funds are not presently bndgeted for 

this purpose, Thls^legation establishes the f 

whioh b^Agottcy and GSA will oaamlne the totality of SLOC- financed 
support, ^o Stioct of this analysis is to develop a Jf*Bqmatic_ 
pr^am loddihg to the doloiatton of cortaia ■ of those ftoct t . 
the^AgolMy and to also mShe avallabU an appropriate level of fund- 
ing to carry out ^tose tqshs. 

. 4. From the Roney’s point of vlow^^tho» _appear to 
Xmmml ittMdiMAtS tO iMBjL—lltSt lOH d0l#gEti0IiSo Wlii# 

to oxocnto the delegations as we have request^, thoro My be Some 
problems with the SLW aspects of the dolegsrtions. Implicit^ in 
our^iSsl^lon of SLOC-rSated fimctioas is the y***^**^ „ 

Swiey^an appropriate level Of SlttG-finsnced funding. This nay 
emo GSA some prellfia, but we womld snticipato resolving those 

issues as a part of the analysis procois. 

0^ 1 2070 
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^SIUBJBCT: lUi^tt for DolOfatlOB Af S#|rlci(s 


5. It 1# Tocowwiidoid tiiat tho Dlroctbr ^f Coattral latoUigono 
sirk tho attachod iottor tho ^ 

GSA doXofatO both loasilHi tad lialtod c^tracllitf ato^ortty ^ this 

\ i;-- '■ V ' ' \Mc»wiald; - • . 

- ittfaichiwatf t ■ ■■' .j 

it, Uttar to tha Adaiaiatrator (Q^ 

B. lhaft Dalafatioat of Authority 


B^atrfbatioa; 

Original 

.V' ' 

: -1 

■- 1 

-: v" Ki, 

v, . ■ /:■ • • V 

y* ■ ■■ 

OL/RECD 


Addressed 

BDCI V . V 

’^'BR ' 

OL/REGD Official 
Ol/RECfi Chreno 

D/L Chirona 
OL Files 


STAT 


(la >^81} 
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The Honorable Gerald P. Carmen 
Administrator 

General Services Administration 
Washington, D.C. 20407 

Dear Jerry: 

For a number of years, this Agency has worked closely 
with the General Services Administration (GSA) to improve 
the services and respensiveneas of GSA in supporting the 
Central Intelligence Agency (CIA) . These efforts have had 
mixed results. A dialogue was initiated to improve this 
situation and resulted in the suggestion that GSA delegate 
more authority to CIA in the leasing, operation, and maiate* 
nance of both Government- owned and -leased buildings occupied 
by the Agency. 

We were extremely pleased that Admiral Freeman and 
Mr. Ray Kline engaged the National Academy of Public Admin- 
istration (NAPA) to evaluate GSA*s role within the total 
framework of the Federal Government. We have read their 
report with interest and are appreciative of the fact GSA 
authorised the study and subsequently shared the results in 
an effort to improve government efficiency and your agency's 
responsiveness . 

As a customer agency, we were approached by NAPA for 
our views as to GSA's role and responsiveness. This Agency 
prepared such a report for NAPA and also provided a copy of 
our study to Mr. Ray Kline by memorandum dated 3 November 
1980. An additional copy is enclosed for your convenience. 

Our report proposed that specific authorities be dele- 
gated to the CIA. As the NAPA report now recommends that 
GSA delegate to program agencies the authority to perform 
their own administrative services under Office of Manage- 
ment and Budget policies and GSA rules, the purpose of this 
letter is to request that the authorities identified in our 
report (summarized in the executive summary) now be dele- 
gated to this Agency. 
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The Honorable Gerald P., Carmen STAT 


With the exception of our interest is 

to continue to initially depend on GSA for the majority of 
our support. The delegations will enable the Agency to use 
internal resources to meet the support, requirements of time- 
critical missions or of unusually complex or atypical support 
requirements where internal processing is both more efficient 
and responsive. 

There are enclosed with this letter two proposed dele- 
gations of authority. It is believed the suggested wording 
of these delegations accurately reflects the thrust of the 
NAPA study recoBoaendaticms and our mutual desire to improve 
GSA support to this Agency. Again » this Agency commends GSA 
for uadertak^g this important study. 

Sincerely, 


/.s/ 

William J. Casey 

Enclosures 

Distribution: 

Orig - Adse 
1 - DCI 
1 - DDCI 
1 - ER 
1 - DDA 

1 - OL/RECD Official 
Originating Office: 


/»/ James H, McDonald 


2 2 MAY 1981 
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STAT 
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